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Aviation, Military, Medical, Leadership



CISM training 2015 - 2020

HEALTHCARE, AVIATION, EDUCATION, VOLUNTEER ORGANISATIONS MR, 

VICTIM SUPPORT

Assisting Individuals in Crisis 171

Group Crisis Intervention 125

Resilience/listening training approx. 150

Refresher training approx. 100

Specialist/masterclass training approx. 120



In healthcare

- Support and like minds….

- Lots of prior networking

- Response

- Crew Resource Management

- CISM training

- Resilience and wellbeing training

8 NHS Scotland boards, 3 NHS England Trusts,  pre-hospital, aero medicine, trauma care, medical 

education, spiritual care



In anticipation of war

- Meetings

- Strategic reparations and logistics

- Rest and Wellbeing areas

- Teams coming together

◦ Training

◦ Rosters

◦ Structures

- CMB letters

- Reminders

- CISM Blether group
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GS Everly, Jr. 2020, Adapted from Myers & Zunin, 1990
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Heroic

- Throw everything at it

- Relilience/listening training

- Refresher training

- Practicalities

Strategic planning, on the ground, training, listening, connecting, reassuring



Honeymoon

- Organisational trust, support and resources

- “Whatever you need”

SAFER-R Conversations

RITS areas

CMBs

CISM support to major events

Compassion and optimism



Sleep

”I’m just not sleeping too well”

Sleep hygiene

Resting/sleeping areas

Matthew Walker “Why we sleep”

Dr Michael Farquar



Rest areas

Space

Care

Levels to talk at

Signposting/escalation

Unwind

Tea/coffee

Freebies

Massage chairs



Then came the Pandemic

https://news.stv.tv/west-central/hospitals-open-wellness-suites-to-support-

frontline-workers?top

https://www.bbc.co.uk/news/uk-scotland-52459859

https://news.stv.tv/west-central/hospitals-open-wellness-suites-to-support-frontline-workers?top
https://www.bbc.co.uk/news/uk-scotland-52459859


Disillusionment

- Tired and weary

- Ongoing and future training

- Capitalise on work already done

- Motivation and honesty

- Space

CISD

SAFER-R

CMBs

Defusing



2021



Disillusionment ongoing

- Had enough

- Early retirement

- Trust issues

- Compassion fatigue

- Burnout

CISD, SAFER-R, CMBs, Defusing

Next levels of care



CISM training 2020 - 2021

RESPONDING TO AND CONSULTING TO SUPPORT TEAMS POST CRITICAL INCIDENT

Assisting Individuals in Crisis approx. 300

Group Crisis Intervention approx. 70

Resilience/listening training approx. 700

Refresher training approx. 250

Bitesize learning approx. 200



This is not top 
trumps…



Natural 
Reactions

• Sadness

• Guilt

• Shame

• Anger

• Fear

• Memories/flashbacks



Next levels of support

CONSIDER SPECIFICALLY:

Occupational health

EAPs

Staff care

Local counselling

GRATIX/Learning from Excellence

Civility Saves Lives

DON’T OVERLOOK:

Decompression

Breaks and rosters

Leave

Trainees

Keeping promises

Wellbeing not a fluffy word



ICISF Peer support in the UK



What we have learned/been reminded of

• Going online/innovation

•Post incident support starts long before an incident happens

• Multi disciplinary care

•Continuum of care

• Hydration, de-pathologising and sleep

- Supervision, care and connection for peer supporters/teams delivering help

- Boundaries…



Charlie Mackesy

The Boy, the Mole, 
the Fox and the 
Horse

The Laddie, the 
Mowdie, the Tod 
and the Cuddie



LANG MAY YER LUM 
REEK



With thanks for your time and what you are doing

Angela Lewis @psa_ltd psa-ltd.com


